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Assistant to DD/I (Planning) 30 November 195h 
Thru: Special Assistant, ORR 
Thru : Chief, Beonomic Research, ORR 


CaiLef, Support Staff, Economic esearch Area, ORR 


Investigation of Desirability of New Fermat for FLD Economic 
Summary daterial 
I. PROBLEM 
To estimate the desirability--from the point of view of ORK=-of 
replacing FOD periodic economic summary publications with individual 
items on a 5" x 8" format, 
TT. ASSUMPTICNS 


None 


TTT. FACTS BESNING GN THE PRODLI! 


A. FLD is vresently publishing six periodic economic publi- 
cations of primary interest to ORR as follows; 
Title Period 
1. Economic Report on Eastern Burope Weekly 
2. Economic Information Report on China Weekly 
3, teport on Extractive Industries in 
the U5OR Bimonthly 


- kh. Report on USSR Agriculture and Forestry Monthly 
5. Report on USS2 Production of Industrial 


Equipment Monthly 
6. Report on UScR Transportation and 
Communications Monthly 


STATSPEC B, 
STATSPEC 


At the instigation of OER, 

toe Office of Operations has recently be;un furnish 
ing economic items fronforeien broadcasts to the intelligence 

5" x 4 ecards. This system replaces the former 


community on 5 
publication of these items in Economic Abstracis publications 

(commarable to the FDD publications listed above) and has met 

with general approval throughout ORR because of its efficiency 
and convenience for cetailed research, 
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Ce A poll conducted oy the Support Staff, Oxa, of ail profes= 
Sloual personrel in the Economic Research arsa has indicated 
that foreicn radio and press in translation is the source of 
information most heavily used for economic rescaren, 


DISCUS TOY 
pilacraste Reckiabiedat 


A survey of 22 URN branches*considered to be principal users of 
the material in the publications listed above indicated that 24 favor=-= 
with certain qualificatiouse=tre replacament of ithe #UD economic sume 
mary publications with individual items on the 5" x ©" format, Reasons 
for favoring the new system appear to be: (1) the greater convenience 
of the 5" x 8" format for reference and filing; (2) the saving in cleri- 
cal time spent in clipping and preparing for the files those pertinent 
economic items now apoearing in the bound vublications; (3) saving of 
analyst time now spent looking through the bound puolications for the 
pertinont items; (lk) the seneral adoption of the 5" x 8" file because 
of tc prevalence of the use of this jormat ay other intelligence pro#} 
c.cing agencies; (5) the utility of ihe file card 8s, stem for detailed 
research; (6) the belief that more vertinent itens would be received - 
umier the proposed system (less or no screening of items by Fib); and 
(7) the belief that the itens would be received in the branches with a_ 
shoricr time lag than that o taining at present, 


“hile it is clear that CRR overwhelmingly “avors the adoption of 
o@ oroposed system, there are certain difficulties in connection with 
ice institution of a chanve in the present nethod of hancling this 
+ 


2 


aterial, These are discussed in the Toliowlag subpararrachs; 


Ae Opposition of Fup 


The principal officers at POD believe teat ine present 
System has proved most beneficial for the majority of tne 
EAC consumers, It is alleged that the change will mean 
adcitional clerical work for Fluo. iDuo also feels that the 
new system would adversely affect morale since analysts 
would consider themselves translators rather than intelli- 
genee officers. 


wali Drancces in the Deonomic Research Area (25), U/7 (3), 
B/T (2). The Industrial serister, OCL, a major consumer 
of tols material, also favors the proposed system, 


” 
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B. Added staff vork Load 1 siade Hecessary 


tenet nano 


’ the New System 


{se proposed chan -e would Lichten the work load on branca 
ahs 


an t oats pasta — b dpi xy pecans isa on 


of, this pran SB which routes eh incoming 
CPR, is already operating on an overtime basis, 

it is es iinated tiat the cow system will involve the reading 
anc’ distrtouting of approximately 2,600 additional docunents + \, 
per month, This represents about a 25 percent increase in 

the mwaber of short docusentss read arc distriouted by this 
Beanch, SAecording to the branch Chief, the new system would 
necessitate an additional position in toe Aeading Panel. 


ane aL 


em Necessity of Maintaining a Ce:tral Fiie of the 5* x J" 
" nn na aetcmmmensetinahtineteambaieneiemmamoeneinmatsdaciemtandenttastataitndteeenteminaeniettinte tats dntetsinmeteebeeaatatinetsiaan ame aiateinentemtethtnainmentaaiinmentl 


anne ins ener 


logical necessity of the proposed chane is tre mainten= 
ance o. a central researchable file of the St og CO" cards in 
Ou, Cal urances “ave expressed their arcroval of the pro- 
2ose. chan -e contingent upon the awailabiiity of such a tile. 
The Gireulation Branch, Library MAVISLOn, och, which would 
normally be res sponsible for this type of service, states that 
it ages not have the mancower at voresent Lo estavlish and 
maintain such a file. It is their selief tuat an additional 
fulletinme clerk would be requirec to orrcanize and maintain 
this file, 


De migitional Costs 


While it nas net veen possible as vet to ascertain the 
total. a? ationas costs to be ineurrec, it is known that tae 
scroposed chance Will aprroxinatcl, coucle the expense in ; 
teres of reproduetion cests. 


Ve GOwii: La 


SRA favers the replacasent of FDD periodic economic summary 
oudlications with individual items on a 5" x O# format, contingent 
upon the availlavilit, of a researchable central file of this 
mnaterlal. 


25X1A 


¥The Qranch divides its reading function into "long 
¥short document! cateyories. short documents are o 
ILLEGIB hae 5 pee 

few pares in iensth. Long documents may run 50 to 
is not vossible to derive a meaningful over-all percén 

crease of work load to include, fe a 
Gor hcl Al 
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